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School of Law Development Plan  

SDP 2021-2025 
 

 Our School, our project. 
 
 

 

 

1. Conceptualization: SDP 2021-2025 
 

The School's Development Plan 2021-2025 (SDP) is a collectively written 

document that reflects the strategies and projects that will guide our 

community's work in the short and medium term. It was discussed and prepared 

in light of the dreams, pillars, and initiatives contemplated in the University's 

Comprehensive Development Program (CDP).  

 

The SDP is based on lines of work that have already been initiated; it gathers 

their progress and proposes new strategies for the near future. It reflects how we 
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see ourselves, recognize ourselves, and project ourselves, actively and 

proactively across our differences. To that extent, the SDP is a statement of 

general lines of work, measurable through specific projects and responsible 

areas, which in no case is intended to be exhaustive, detailed, or limiting. It is a 

document of minimum guidelines and not of unattainable maximums. Like any 

plan, it is meant to be succinct, to prioritize in order to focus efforts, and to have 

goals that are achievable in the short and medium term. 

 

 

2. SDP formulation 
 

This plan results from a participatory and inclusive process involving all of the 

School's actors. It is an aspiration of what we dream to be as a School of Law for 

the next five (5) years. Methodologically, it is based on the socialization of the 

proposed "plan and concrete actions" that the Dean presented to the Search 

Committee that appointed her (click here to view the document). It was 

strategic to use this proposal for deliberation because, although it was a 

preliminary program for joint discussion, it was also a first effort to connect eleven 

(11) of the School's general strategies —with their respective actions— with the 

three (3) dreams taken from the Comprehensive Development Program (CDP) 

2021-20251 (click here to view the document).  

 

The Dean's proposal was first reviewed and given strategic feedback by a small 

team, called "the SDP Commission", made up of the members of the Academic 

Committee2, the Secretary General, and a representative of the University's 

 
1 First dream: A university that transforms lives and thus contributes to transforming society. 
Second dream: A university that promotes the well-being of all its constituents, along with 

pluralism, gender equity, and diversity. Third dream: A university that strives to have a significant 

impact in the generation of knowledge, sustainability, democratic debate, reform proposals, 
and the building of hopeful and inclusive narratives. Source: CDP 2021-2025. 
2 Comprising Eleonora Lozano Rodríguez (dean), Jorge Miguel Gutiérrez Vivas (undergraduate 

director), Isabel Cristina Jaramillo Sierra (director of the legal theory area), Natalia Ángel Cabo 
(director of the constitutional area), Pablo Rey Vallejo (director of the private area), Miguel 

Malagón Pinzón (director of the public administrative area), Natalia Ramírez Bustamante 

(director of the labor area), Henrik López Sterup (director of the legal education area), María 
del Socorro Rueda Fonseca (director of the procedural area), Juan Manuel Amaya Castro 

(director of the international area) and Manuel Iturralde Sánchez (director of the criminal area). 

Despite not being members of the committee, Jorge González Jácome (PhD director), Carlos 
Alberto Alonso (secretary general) and Carolina Moreno Velázquez (CIJUS director) were also 

invited to the SDP committee given their role in graduate studies and research. Also invited to 

https://uniandes.sharepoint.com/:b:/r/sites/DerechoData/Documentos%20compartidos/General/Propuesta%20de%20plan%20y%20acciones%20concretas.pdf?csf=1&web=1&e=ehxV09
https://uniandes.sharepoint.com/:b:/r/sites/EvolucionPDI21-25/Documentos%20compartidos/pdi-2021-2025-final-julio21-baja.pdf?csf=1&web=1&e=2b32Oh
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Planning and Evaluation Department (meeting of June 15, 2021). A broader 

review was subsequently carried out in four (4) focus groups including students, 

alumni, support staff members, professors, and lecturers (meetings of June 16 

and 18, 2021). Finally, again in the SDP Committee, in conjunction with the 

coordination body of the Continuing Education department and the 

management body of the legal office, the comments of the focus groups were 

taken up again and specific project proposals were made to materialize the 

plan (meeting of June 24).  At all three meetings, the Dean made presentations 

on her proposed plan, and the teams commented on its virtues and aspects 

that needed improvement. These suggestions, some general and others specific 

to the eleven (11) strategies proposed by the Dean, were incorporated into a 

document.  

 

Drafting the plan involved the participation of all the professors (43 initially, who 

were later joined by a full-time professor who was also involved in the 

socialization of the plan), 60 members of the administrative support staff, 

approximately 50 part-time professors, 16 representatives of undergraduate, 

and graduate students, and 8 alumni representatives. 

 

 
the specific project meeting were Ángela María Yepes Sánchez (director of the Legal 

Consultancy Office) and María Elvira Garzón Mejía (continuing education coordinator).  

•11 proposals 
aligned with 
three dreams 
defined in the 
CDP.

•Presented 
before the 
search 
committee.

Initial proposal -
Dean'r Office

•SDP Commission 
(Dean, General 
Secretary, Area 
Directors, 
Undergraduate 
Program Director, PhD 
Program Director, 
CIJUS Director, 
Planning Dept. 
Representative).

SDP Commission -
Initial Socialization

•Representatives 
for all the groups 
at the School.

4 Focus groups

•SDP 
Commission,  
Legal Director 
of the Legal 
Consultancy 
Office and 
Continuing 
Education 
Coordinator.

SDP Commission -
Specific projects
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3. Our School's outlook 
 

In the spirit of "building on what has been built", the Law School's Development Plan does not define a new 

mission or vision. Rather, it follows those formulated in the previous SDP (click here to view the document).  

The deliberation which took place as part of the drafting of the plan led to the establishment of the following 

four axes on which we will work in the coming years in order to build the School we want to be: 
 

▪ Community 
▪ Learning 
▪ Impact 
▪ Sustainability 

 
In turn, each axis has its related strategies, specific projects, and organizational areas responsible for it. These 
four axes are also aligned with the dreams defined in the CDP (Column Four). 

 

Axis One: Community 
 

Strategic objective of the axis: To address the needs of faculty members in terms of well-
being, organizational climate and mental health, diversity, and inclusion, in an environment 

of empathy, solidarity, and equality. 
 
Strategies Specific projects Areas responsible CDP Dream 

1. Building on 

what has been 
built. 

1.1. Execute the SDP, continuing the progress made 

by previous deanships and their teams. 

1.1. The Dean's Office and 

its team. 
Dream 1: A 

university that 
transforms lives 

and thus 

contributes to 
transforming 

society. 

2. Well-being, 

organizational 
climate, and 

mental health 

2.1. To expand the offer of spaces to discuss and 

implement improvement actions related to 
mental health issues, including webinars, 

conferences, focus groups, and informal talks.  

2.1. Dean's Office, General 

Secretary's Office (in 
conjunction with 

Human Resources, 

https://derecho.uniandes.edu.co/sites/default/files/Plan%20de%20Desarrollo%202016-2020%20Facultad%20de%20Derecho.pdf
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of our 
academic 

community. 

 Occupational Health, 
and Dean of Students. 

 
Dream 2: A 

university that 
promotes the 

well-being of all 
its constituents, 

along with 
pluralism, gender 

equity and 

diversity.  

2.2. To review and align the professional profiles of 
the administrative team and the School's Legal 

Consultancy Office with their functions and 
responsibilities. 

2.2. General Secretary in 
conjunction with 

Human Resources. 

2.3. Design and implement career plans for 
professors and the administrative support team. 

2.3. Dean's Office, General 
Secretary (with Human 
Resources), 

undergraduate and 
graduate directorates. 

3. Diversity and 
inclusion. 

3.1. Create, regulate, and implement the Welfare, 
Gender, and Diversity Committee within the 
School, creating spaces for dialogue, attention, 

and psycho-emotional support for the 
community. Likewise, to articulate the faculty's 

varied needs and profiles with the University's 
existing welfare, diversity, and inclusion bodies, 

including the Legal Consultancy Office, the 
MAAD Protocol, the hard times policy, student 
initiatives in this area (No es Normal, Pares de 

Acompañamiento Contra el Acoso-PACA), the 
Dean of Students' Office, and the 

Ombudsperson. 

3.1. Dean's Office in 
conjunction with the 
undergraduate and 

graduate directorates, 
faculty, and 

administrative support 
personnel. 

3.2. Design and implement a strategy or policy to 

promote and increase ethnic diversity in the 
community. 

3.2. Dean's Office in 

conjunction with 
undergraduate and 
graduate directorates. 

3.3. Promote the participation of various sectors of 
the student population (undergraduate and 

graduate), faculty, and administrative staff in 
the School's decision-making bodies. 

3.3. Dean's Office in 
conjunction with the 

Faculty Council. 
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Axis Two: Learning 
 

Strategic objective of the axis: To strengthen student learning as the center of the School's 
mission. To do so, the faculty will constantly review and improve the curricula of its 

educational programs, innovate in teaching practices, and promote dialogue within the 
legal discipline and between it and other disciplines. 

 
Strategies Specific projects Areas responsible CDP Dreams 

4. Curricular 
Reflection. 

4.1. Strengthen the competency-based training 
model for our undergraduate and graduate 

students to face new legal realities, including 
aspects such as adaptability to change, intra 

and interdisciplinary knowledge, multi-
jurisdictionality, global vision, among others. 
(Disruptive) 

4.1.  Dean’s Office in 
conjunction with the 

Academic Committee. 

Dream 1: A 
university that 

transforms lives 
and thus 

contributes to 
transforming 

society. 

 
Dream 2: A 

university that 
promotes the 

well-being of all 
its constituents, 

along with 

pluralism, gender 
equity, and 

diversity. 
 

Dream 3: A 
university that 

strives to have a 

significant impact 
in the generation 

of knowledge, 

4.2. Develop a participatory and inclusive process 
for curricular reflection for the undergraduate 

program, taking into account the diagnoses of 
the curricular reflection committees, graduate 

and professor profiles, the competency-based 
training model, active and innovative 
methodologies, lifelong learning approaches, 

intra- and interdisciplinarity, ethical training, 
curriculum flexibility, self-evaluation of the re-

accreditation process, current trends in legal 
education, clear language, and regulations of 

the legal profession. (Disruptive) 

4.2. Dean’s Office in 
conjunction with the 

Academic Committee 
and Creative Committee 

for Curricular Reflection.  

4.3. Develop a participatory and inclusive process 
for curricular reflection for graduate and 

continuing education programs, taking into 
consideration the results of undergraduate 

curricular reflection, registration and 

4.3. Dean's Office in 
conjunction with the 

graduate program 
directorate and the 
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accreditation processes, the competency-
based training model, active and innovative 

methodologies, clear language, new trends in 
law, and a lifelong learning approach. 

coordination body of 
Continuing Education. 

sustainability, 
democratic 

debate, reform 
proposals, and 

the building of 
hopeful and 

inclusive 
narratives. 

4.4. Integrate the teaching and research work of 
the School's professors and doctoral graduate 

assistants with the academic processes taking 
place in the Legal Consultancy Office and its 
legal clinics. 

4.4. Dean’s Office in 
conjunction with 

undergraduate and PhD 
program directorates 
and Legal Consultancy 

Office. 

4.5. Design, develop, and implement courses in 

global law. (Disruptive) 

4.5. Dean’s Office in 

conjunction with the 
Academic Committee 
and Creative Committee 

for Curricular Reflection. 

5. Pedagogical 

innovation. 

5.1. Integrate the results of curricular reflection with 

innovative legal teaching methodologies and 
the use of information and communication 

technologies (e.g., Digital University project, 
Clear Language Network, among other 
initiatives). (Disruptive) 

5.1. Dean’s Office in 

conjunction with the 
Academic Committee 

and Creative Committee 
for Curricular Reflection. 

5.2   Create new continuing and virtual  
        education programs connected with the real 

sector, according to the demand and/or the needs 
of the national, regional, and international  

        context. Be competitive in price and flexibility,  
        and solid in competency-based training and  
        professional update in relevant trends of  

        the legal profession. (Disruptive) 

5.2. Graduate program 
directorate and the 

Continuing Education 
coordination body. 

5.3. Create new national, regional, and global 

graduate programs, interdisciplinary and/or by 
modules through continuing education that 

allows a level-based educational connection. 
(Disruptive) 

5.3 Graduate program 

directorate and Area 
Directors. 
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6. Intra- and inter-
disciplinary 

teaching and 
research.  

6.1. Design and implement a strategy to stimulate 
intra- and interdisciplinary work of faculty 

members, in terms of teaching, research, and 
consulting. 

6.1. Dean’s Office in 
conjunction with the 

Academic Committee 
and Research Division. 

6.2. Establish alliances with other national and 
international units, schools, or departments to 

increase the offer of interdisciplinary courses 
and to evaluate possible double degrees in 
postgraduate studies. (Disruptive) 

6.2. Dean’s Office in 
conjunction with the 

Academic Committee 
and graduate program 
directorate. 

7. Monitoring and 
impact on the 

regulation of 
legal 
education and 

the legal 
profession. 

7.1. Contribute to the design of proposals, debates, 
and implementation of regulatory changes in 

legal education and the legal profession. 
(Disruptive) 

7.1. Dean’s Office in 
conjunction with the 

Academic Committee. 

 

 

Axis Three: Impact 
 

Strategic objective of the axis: Promote social responsibility in building solutions to social 
problems in the national, regional, and international contexts, and strengthen the School’s 

academic presence in Colombia's regions. 
 

Strategies Specific projects Areas responsible CDP Dreams 

8. Interdisciplinary 
proposals for social 
improvement. 

8.1. Strengthen interdisciplinary dialogue in 
teaching and research for the analysis, 
debate, and elaboration of proposals for 

impact and improvement concerning 
social problems. 

8.1. Dean’s Office in 
conjunction with the 
Academic Committee 

and Research Division. 

Dream 1: A 
university that 
transforms lives 

and thus 
contributes to 
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9.  Strengthening 
democracy 

9.1. Strengthen the School's involvement in the 
public debate on issues of interest to 

strengthen the democratic system, citizen 
participation, administration of justice, 

environmental law, and climate change, 
among others. 

9.1. Dean’s Office in 
conjunction with the 

Academic Committee.  

transforming 
society. 

 
Dream 2: A 

university that 
promotes the 

well-being of all 
its constituents, 

along with 

pluralism, gender 
equity, and 

diversity. 
 

Dream 3: A 

university that 
strives to have a 

significant impact 
in the generation 

of knowledge, 
sustainability, 
democratic 

debate, reform 
proposals, and 

the building of 
hopeful and 

inclusive 
narratives. 

 

 

 

10.  Research and 
consulting with 
social impact. 

10.1. Design and implement a strategy to 
strengthen the Centro de Investigaciones 
Sociojurídicas-CIJUS, to promote research 

and consultancy, with incidence and 
social impact, on legal issues of national, 

regional, and international interest. 
(Disruptive) 

10.1.Dean’s Office in 
conjunction with 
Research Division.  

 

10.2. Reactivate the School's research groups 

made up of professors, doctoral students, 
and graduates to ensure greater 

collaborative work and the generation of 
resources.  

10.2.Research Division. 

11. Regionalization. 11.1. Position the School in the regional scenario 
through strategic litigation, course offerings 
in collaboration with regional educational 

centers, joint research, co-teaching, and 
academic exchanges. (Disruptive) 

11.1.Undergraduate, 
graduate, research, 
and research 

directorates and Legal 
Consultancy Office. 

12. Globalization and 
internationalization 

12.1. Position our School in the international 
context following global trends in legal 

education, including, for example, 
undergraduate courses in "global law" as 
well as the possible creation of 

postgraduate and continuing education 
courses with global projection and 

interdisciplinary perspective. 

12.1.Undergraduate and 
graduate directorates, 

and Liaison Division.  

 12.2 Renew, sign, disclose, and implement 

national, regional, and global academic 

12.2 Dean’s Office in 

conjunction with the 
Liaison Division. 

 



   
 

11 
 

cooperation agreements in a effective 
and timely manner. 

 
 

Axis Four: Sustainability  
Strategic objective of the axis: To consider the School an administratively and financially 

sustainable organization by ensuring efficient and transparent administrative processes; the 
responsible investment and distribution of physical, human, and financial resources; and 

income diversification. 

 
Strategies Specific projects Areas responsible CDP Dream 

13. Efficient and fair 
administrative and 

financial 
processes. 

13.1. Review and propose improvements in 
administrative and financial processes, to 

satisfy the principles of efficiency and equity 
in the allocation of resources. 

13.1. Dean’s Office in 
conjunction with 

Sustainability 
Committee. 

Dream 1: A 
university that 

transforms lives 
and thus 

contributes to 
transforming 

society. 
 

Dream 2: A 

university that 
promotes the 

well-being of all 
its constituents, 

along with 
pluralism, gender 

equity, and 

diversity. 
 

Dream 3: A 
university that 

strives to have a 

14. Income 
diversification and 

rationalization of 
expenses. 

14.1. To strive for the diversification of income 
and the rationalization of expenses, 

directing resources towards the 
consolidation of new trends in legal 
education.  

14.1. Sustainability 
Committee. 

14.2. Creation of new continuing education 
programs, which are online and connected 

to the real sector, according to the 
demand and/or needs of the national, 

regional, and international environment. To 
be competitive in terms of price and 
flexibility, and solid in competency-based 

training and professional updating in the 
relevant trends of the legal profession. 

14.2. Graduate program 
directorate and the 

coordination body for 
Continuing Education. 

14.3. Create new national, regional, or global 
postgraduate programs, that are 

interdisciplinary and/or by modules via 

14.3. Graduate program 
directorate and area 

directorates. 
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continuing education, allowing for an 
educational connection by levels.  

significant impact 
in the generation 

of knowledge, 
sustainability, 

democratic 
debate, reform 

proposals, and 
the building of 
hopeful and 

inclusive 
narratives. 

14.4. Design and implement financial 

strengthening strategies for the Centro de 
Investigaciones Sociojurídicas -CIJUS, 

intended to promote research and 
consultancy on legal issues of national and 

international interest. 

14.4. Dean’s Office in 

conjunction with 
Research Division. 

14.5. Design and implement philanthropy and 
donation strategies, with a view to 

financing scholarships for students, mission 
projects, or academic events. 

14.5. Dean’s Office in 
conjunction with the 

Liaison Division, and 
Research Division. 
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